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	Members
	

	Attended
	Jeanne Mell, Delaware State Chamber of Commerce

	Did Not Attend
	Theresa Gillis, MD, Oncology Rehabilitation/ Pain Services CCHS

	Attended
	Susan Mayer, American Cancer Society

	Did Not Attend
	Rhonda Nutter, Brightfields, Inc.

	Attended
	Valerie Pletcher, Cancer Care Connection

	Did Not Attend
	Ray Strocko, MD, DuPont Co.



	Did Not Attend
	Jeff Lewin, Bayhealth Medical Center

	Did Not Attend
	Gayle Davis, United Electric Supply

	Did Not Attend
	Jill Royston, AstraZeneca

	Did Not Attend
	Kathy Corbitt, University of Delaware Wellness Center

	Attended
	Darelle Riabov, Blue Cross Blue Shield of Delaware

	
	

	Staff
	

	Attended
	Dora Becton, State of Delaware Division of Public Health

	Attended
	William Leitzinger, State of Delaware Division of Public Health

	Attended
	Joya Asika, State of Delaware Division of Public Health

	
	

	Public Attendees/ Other


	

	Attended
	Melissa Gebhart, Gebhart Consulting Services

	Did Not Attend
	Ann Lewandowski, Delaware Helpline

	Attended
	Lisa Lonchar, Bayhealth Medical Center (Membership Application Pending)

	Attended
	Cary McCartin, Cancer Care Connection

	Attended
	William Bowser, Chairperson, Delaware Cancer Consortium

	
	

	
	

	
	

	
	

	
	



Committee members reviewed and approved the January 22, 2008   Workplace/Workforce Committee meeting minutes without changes.


Welcome, New Committee Member(s) and/or Staff Introductions

Ms. Jeanne Mell, Chair of the Workplace & Workforce Committee (WP/WF), welcomed the Committee. Members introduced themselves around the table. 

Update on Objectives of three major goals of Workplace/Workforce Committee
Ms. Mell led the committee in a discussion of updates on the Objectives of the three major goals of the WP/WF Committee:
 Objective 1A- Conducting a statewide needs assessment- Bill Leitzinger, Joya Asika, and Melissa Gebhart have met to discuss the goal of the survey/needs assessment. Melissa Gebhart created a rough draft of the DCC Cancer in the Workplace Website Survey. Committee member feedback will be used to complete and finalize the survey which will then be distributed via email to companies. This will be a web-based survey, which will allow the committee to get the information quickly.  Valerie Pletcher emphasized the importance of ensuring that only one person per company complete the survey to avoid duplication of results. Ms. Pletcher also stated there should be an area to fill out so that we know who is taking the survey and their role in the company. Melissa Gebhart emphasized that confidentiality was an important issue; identities must be protected, but contact information can be voluntarily entered. Susan Mayer asked how long a survey would take to fill out online. She suggested there be a message telling people how long it would take to fill out the survey – and should be limited to about 10 minutes. Melissa Gebhart stated that the survey will be sent out in March.  Jeanne Mell suggested a two-week time limit to complete and return the survey. Incentives for employers to complete the survey could be offered in the form of wellness CDs or 2 tickets to the Advocates of Hope event in October. The employers should have the option of returning the completed survey via fax or email.  
Objective 1B -Creating employer web page on DCC site – Valerie Pletcher gave an update on the WP/WF website based on subcommittee meetings. The website will be a portal for employers to find information that addresses cancer in the workplace. It will contain three main sections: Prevention, Patients/Caregivers, and Survivors. Resource information will include downloadable pamphlets, best practices charts, speaker bureau information, risk assessments, turn-key toolkits and a process to request a Cancer Educator site visit to establish wellness programs. Darelle Riabov suggested checking with Nemours about their 5-2-1 program for nutritional support and including it in the Prevention section. The committee requested a detailed price estimate for the project from AB&C.
Objective 1C -Distribute existing employer guides- Joya Asika will develop a packet of existing information about cancer in the workplace that will be packaged in existing branded DCC folders for employer use. The packet will mirror the areas of the website plan, and list relevant events including future forums. The packet will include Workplace Solutions Brochure, Resources for Employers, When You’re Facing Cancer from the American Cancer Society and the CD-Rom of cancer resources developed by Cancer Care Connection. It will be distributed based upon responses to the employer needs assessment and at health fairs and business-oriented events. 
Objective 1D – Create speakers’ bureau to disseminate information about the Delaware Cancer Consortium and cancer resources – Ms. Mell reported that Jill Royston will represent the WP/WF Committee on the Speakers Bureau Committee. Cary McCartin also serves on the Committee. The role of the WP/WF Committee is to develop a list of workplace speakers. Ms. Asika will create a speakers file based upon topic, company size, relevance and any fees. She will be the contact person for speakers list. Susan Mayer offered to develop a process for accessing speakers from other organizations and will present it at the May meeting.  Other members from the Communication & Public Education committee will be invited to the speaker’s bureau meetings as well.
Objective 2A – Establish one full-time employer liaison to implement workplace/workforce programs.

The hiring of Joya Asika completes this objective. 
Objective 2B – Create partnerships with state and local chambers of commerce organizations and local unions to share information and promote screening and early detection - Bill Leitzinger has created a database of chamber of commerce and union contacts. 
Objective 2C – Provide information to employers on workplace safety and health resources available to help educate employers on ways to reduce workplace exposures to hazardous materials – Bill Leitzinger has created a database of employer contacts. The committee will work to identify opportunities to distribute material. 

Goal 3: Partner with insurance companies to increase the number of employees accessing screening and risk reduction programs.

Jeanne Mell stated that Goal 3 is valid, however group discussion at the previous WP/WF Committee Meeting led to the recommendation that the specific objectives to achieve the goal be modified.  A subcommittee met March 5 to discuss Goal 3 and came up with the following recommendations as reported by Joya Asika:
Objective 3A -Work with insurance companies to identify members who are eligible but have not been screened and refer them to cancer screening navigation services. 
Concern: HIPAA and associated privacy laws prohibit member identifiable data.
Barriers: Cost of full coverage, time consuming for owner/HR, no implementation plan
Suggestion: Work with insurance companies to identify which screenings are underutilized to guide wellness promotion and education.
Resources: CA educator, clarify function of Nurse Navigators, insurance company sends monthly reminders to HR contact (BCBS does this), employee newsletters/email from HR, Screening for Life (SFL) to fill gaps in insurance coverage 
Tasks: Use the survey of employer practices to identify gaps. Add best practices for insurance coverage to the web site. 
Objective 3B -Using aggregate claims data, help insurance companies ID cancer screening/risk reduction programs- 
Concern: What data claims from insurers specifically?
Barriers: No identifiable notes within data claims, costs for employer purchase add-ons, health plans vary greatly per employee (HMO, PPO) 
Suggestion: Define the source and function of data.
Resources: Brokers influence packages and therefore costs.
Tasks: Educate brokers about employer needs, focus on ROI for employers, website turn keys, and promote SFL screening/DCTP.
Ms. Asika requested assistance from committee members on how to incorporate the task into the objective. Jeanne Mell suggested making the task the objective; this would help us get on point with completing the objective. Bill Bowser suggested reaching out to the Data Committee which will be talking about using data in the public system. 
Objective 3C -Provide info and resources to employers on workplace wellness initiatives- Objective is in alignment with duties of CA Educator.
Objective 3D -Collaborate with insurance providers to streamline member info on benefits and coverage-  
Concern: Insurance is a competitive industry.
Barrier:  Companies not sharing coverage plans, rates openly.
Suggestion: Identify opportunities to collaborate with insurance companies to overcome barriers and highlight best practices in workplace wellness.
Tasks: Invite health care providers and create quarterly forums with specific topics, also utilize toolkits from web site and local resources.
Ms. Riabov stated that collaboration must be carefully done so it does not appear to be confrontational. Insurance companies would not be upfront or direct about their rates. Instead it’s a chance for all parties involved to discuss the issues. Bill Bowser stated it’s about collaboration first; from the employer perspective it’s about what’s available, what’s worth it, and what’s working. 
The committee agreed that the best approach is to hold forums to educate employers, insurance companies, and medical providers about the return on investment of cancer screenings and preventive health programs.
Jeanne Mell introduced a motion to amend Objectives 3A, 3B and 3D committee’s discussion, Susan Mayer seconded, members voted and motion to amend was carried.

Objective 3A is now worded: 
Work with insurance companies’ aggregated claims data to identify which screenings are underutilized to guide wellness promotion and education.

Objective 3B is now worded:

Educate brokers about employer needs, focus on return on investment, develop website turn keys, and promote the Screening for Life/Delaware Cancer Treatment Program resources. 
Objective 3D is now worded: 
Identify opportunities to collaborate with insurance companies to overcome barriers and highlight best practices in workplace wellness.
Fiscal Year 2009 Budget
The Committee discussed projects and cost for Fiscal Year 2009. Projections are as follows:
$20,000- Website; this figure is an estimate from AB&C 

$10,000-Website marketing (per AB&C)
$5,000-Forums 
$5,000- Forum guest speaker transportation, lodging, and food
$2,000 Employer tool kit printing  

$1,000- CD-ROMs of cancer resources produced by Cancer Care Connection for employer tool kit 
$900 ACS Insert reprints for employer tool kit 
Total needed for 2009 Budget is approximately $45,000-$50,000

      

Along with the meeting agenda, the following documents were provided at this meeting and are available upon request to Dora Becton at 302-744-1038 or via e-mail at:  dora.becton@state.de.us

~WPWF Insurance Sub-Committee Notes
~Draft DCC Cancer in the Workplace Web Site


.
	Action Item/Task
	Responsible Party

	Obtain detailed price estimate for the website project from AB&C.
	J. Asika, PHS

	Develop a process for accessing speakers from other organizations. 
	Susan Mayer

	Ask the Data Committee which insurance companies provide aggregate data to the DCC.
	J. Asika, PHS




The next Delaware Cancer Consortium Workplace & Workforce Committee meeting has been scheduled for Monday, May 19, 2008 10:00 a.m. at Delaware Technical Community College, Dover, DE.
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