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March 15, 2004
Delaware Technical Community College
Dover, DE

	Committee Member Attendees

	Did He/She Attend?
	Committee
	Status
	Name
	Organization

	Yes 
	All
	Support
	Alma Bartolomeo 
	DE Division of Public Health

	 Yes
	Quality
	Member
	Paula Breen MSPH
	Cancer Care Connection

	 Yes
	Quality
	Member
	Margaretta Dorey RN, BSN
	DE Pain Initiative, Inc.

	 No
	Quality
	Member
	Christopher N. Frantz MD
	A.I. duPont Hospital for Children

	 Yes
	Quality
	Member
	Andrea J. Holecek RN, MSN, CRNI, AOCN
	Bayhealth Medical Center

	 Yes
	Quality
	Member
	Susan D. Lloyd MSN, RN
	Delaware Hospice

	 Yes
	Quality
	Member
	Wendy Mangano 
	Physicians' Advocacy Program
Medical Society of Delaware

	 Yes
	Quality
	Member
	Eileen T. McGrath 
	American Cancer Society

	 No
	Quality
	Member
	James M. Monihan MD
	Allied Diagnostic Pathology Consultants, PA

	 Yes
	Quality
	Chair
	Julio Navarro MD
	Glasgow Family Practice

	 No
	Disparities
Quality
	Member
	Nicholas Petrelli MD
	Helen F. Graham Cancer Center

	 Yes
	Quality
Colorectal
	Member
	Anthony M. Policastro MD
	Nanticoke Memorial Hospital

	 No
	All
	Support
	Jill Rogers 
	DE Division of Public Health

	 No
	All
	Support
	Kathleen Russell 
	DE Division of Public Health

	 Yes
	Quality
	Member
	Catherine A. Salvato MSN, RN
	Bayhealth Medical Center

	 No
	All
	Support
	Paul Silverman 
	DE Division of Public Health

	 No
	Quality
	Member
	Ed Sobel DO
	Quality Insights of DE

	 Yes
	Quality
	Member
	James E. Spellman MD, FACS, FSSO
	 

	 Yes
	All
	Support
	Betsy Wheeler 
	Management Concepts


	Other Attendees

	Name
	Organization

	Isabel Benson
	Beebe Medical Center

	Mary Brown
	Nanticoke Medical Center

	Sandy Hutzinger
	Beebe Medical Center

	Susan Lowry, DO
	Christiana Care Health System

	Lee Lucas, LCSW
	Nemours

	Cherrie Rich
	Beebe Medical Center

	Tricia Strusowski
	Helen F. Graham Cancer Center



Minutes were reviewed and approved without changes.


Delaware End of Life Coalition
Susan Lloyd provided an overview of Delaware’s End of Life Coalition. The Coalition entered a contract with the Division of Public Health to conduct End of Life care training and education for the DCC. Ms. Lloyd described the below pending events and activities and encouraged the participation of DCC Committee members.
~ Video conference in conjunction with the University of Delaware
   April 27       1:30 – 4:30 p.m.         Topic = Alzheimer’s

~Series of evening sessions in May
  Target Audience:  Social workers, clergy and funeral directors
  Topics: Advanced directives, Grief and Loss

  Location to be determined

  Web available

~May 19 - one more potential session “Support to Caregivers”

~MBNA Conference on May 27
  Topic: Pain and Palliative Medicine

  National speakers (physicians and pharmacists)
  Sponsored By: Christiana Care Health Services & Delaware Pain Initiative, Medical Society of Delaware, End of Life Coalition

~Potential fall event with Bayhealth Medical Center

Ms. Lloyd asked for input on potential Sussex County sites and topics.

Ms. Lloyd underscored the importance of moving these conferences to be the most technologically advanced possible in order that they may be posted to websites and be made available after the fact for ongoing use.  Further information on any of the above may be available from Ms. Lloyd at SLloyd@DelawareHospice.org. 
Break Off Group: Cancer Care Coordination Group
Key Care Coordinator Considerations
Dr. Spellman led the Care Coordinator breakout discussion and reviewed key Care Coordinator considerations:
~Qualifications of Staff

~Patient Categories/Types of Patients to Follow
~Administrative Functions

~Home Sites for Each Navigator
~Funding
Dr. Spellman reviewed six key elements of optimal care coordination:

1) Point of contact for immediate patient care

2) Expedite care for referrals

3) Assist in scheduling with multiple health providers and services

4) Collaborate with cancer research to encourage participation in clinical trials

5) Work with Performance Improvement departments to review best practices and patient outcomes

Isabel Benson from Beebe Medical Center discussed the fact that these activities take place, at present, though under different titles than “Care Coordinators”. Ms. Benson discussed the importance however of a care coordinator/navigator to facilitate patients’ care between northern and southern facilities in Delaware, as well as at out-of-state facilities (eg. John Hopkins Medical Center).
Tricia Strusowski described the Christiana Care Health Services (CCHS) Cancer Care Management program and the fact that it evolved from patient focus groups.  These groups suggested that duplication of forms, interviews and an absence of coordination across Christiana Care Health Services departments hindered the ease of use of the Christiana Care Health Services cancer services.  Tricia discussed the wide variety of standard forms, standard protocols, the use of technology, electronic records, etc. that make the patients interaction with the hospital and private medical community as seamless and as convenient as possible.
Lee Lucas from AI DuPont discussed DuPont’s oncological care management for children.  This care is very family focused, hence a great deal of coordination between state agencies. Similar to the CCHS model, Ms. Lucas described interdepartmental links through the use of technology, the use of a system of social workers, the ongoing priority of health education for patients and families, and the hospital’s commitment to continuing professional education for all members of the health care team.
Mary Brown from Nanticoke Memorial Hospital indicated that their program is still in infancy (5 months old) and utilizes a wide variety of health professionals and departments throughout the hospital system.

Committee members discussed the potential benefits of state funded Care Coordinator positions that would create a statewide network of patient centered resources. State funding aside, Committee discussed the need to demonstrate outcomes that can help build a sustainability case for an ongoing statewide Care Coordination program that integrates the programs of individual organizations. (Members of the Committee identified Biomedical Research Infrastructure Network (BRIN) as a possible source of program evaluation and also discussed that insurance companies may be interested in supporting this function as a reimbursable item to offset their own expenses.)
Cancer Care Connection presented an overview of their model which includes:

~a telephone based support system

~use of web-based, pre-screened research

~research of local resources (medical and non-medical) that are contained within an automated database to provide ready assistance to clients as soon as possible
Ms. Janet Teixeira described their program as one that promotes self advocacy.
The Committee discussed the need to coordinate existing models and practices, both hospital and community based. The Committee recognized the different reasons that an individual (for themselves or a family member) will seek assistance. The Committee discussed the notion that, over time, a successful Care Coordination system will provide specific medical/health service navigation assistance, provide linkage to other community support services and be available on an ongoing and ad hoc basis for a wide variety of patient psychosocial needs.

Recommendations to DCC Advisory Council
~A navigation system needs to be put in place.
~$1.75 million for this activity was contained within the proposed $10 million year 2 DCC budget put forward by the Governor in January 2004.

~The breakout Committee needs to develop a proposed format for navigation and determine that model’s costs.
Action Items
Each hospital and the Cancer Care Connection organization will complete an organizational assessment of Care Coordination needs at their own organization to fill gaps and bring all systems to an adequate and uniform level of care. Once these needs and costs are determined, the breakout group will draft a structure, job description and budget that are required for an integrated statewide Care Coordinator/Navigation network that would serve to coordinate each of these individual programs.
Members of the workgroup agreed to compile materials, submit them in advance and reconvene in approximately one month (dependant on Dr. Frantz and Dr. Spellman’s availability).
Break Off Group: Credentialing
Members Present:  Dr. Navarro, Dr Policastro, Wendy Mangano, Bill Bowser and Alma Bartolomeo

Credentialing & Centralized Chart Review Markers

Dr Navarro presented information needed for a request for proposal to contract a central credentialing service. The information was reviewed and thoughts were given by the group to further develop the scope of the audit and request for proposal. The group felt that more data was needed to capture workload for a request for proposal and the cost for services. The group members were tasked with finding out how many providers, group practices and if currently a standard criterion is being used.
Dr. Policastro conveyed the importance to apply NCQA Guidelines as a minimum standard for evaluation.  Dr. Policastro presented the California Cancer Guidelines to be used as a model for a screening tool. The credentialing group discussed a pilot program using a small population of HMO group practices with the coordination of the third party payers. 

Review of Committee’s Progress and Objectives

The Group will continue to explore resources to capture workload and methodology for record reviews.  A detailed list of providers, group practices and HMO is need to as well to capture workload to be contracted out for services.  The RFP will be developed for a contractor to provide the state with a pilot program for a centralized credentialing service.

Action Items

~Wendy Mangano will provide the number of provider practices from the Medical Society.  The Medical Society will present the methodology 

  currently used for a diabetic record review.
~Alma Bartolomeo will research number of licensed physicians in Delaware.
~Next Meeting Tuesday, April 6, 2004 at 12:00-2:00 pm at the Olive Garden. 


The following documents were provided at this meeting and are available upon request to Ginger Jensen, Management Concepts, Inc. 302-424-1495 or via e-mail at Ginger@ManageTool.com:
~Progress Report
~Christiana Care Health System Cancer Care Mangement Program Information
~Year 2 DCC Budget

The next Delaware Cancer Consortium Quality Committee meeting has been scheduled for:
Credentialing Breakout

April 6, 2004

Care Coordination Breakout

TBD

Whole Quality Committee DCC Meeting
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