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	Members
	

	Attended
	Jeanne Mell, Delaware State Chamber of Commerce

	Attended
	Theresa Gillis, MD, Oncology Rehabilitation/ Pain Services CCHS

	Attended
	Susan Mayer, American Cancer Society

	Did Not Attend
	Rhonda Nutter, Brightfields, Inc.

	Attended
	Valerie Pletcher, Cancer Care Connection

	Did Not Attend
	Ray Strocko, MD, DuPont Co.



	Did Not Attend
	Jeff Lewin, Bayhealth Medical Center

	Attended
	Gayle Davis, United Electric Supply

	Attended
	Jill Royston, AstraZeneca

	Did Not Attend
	Kathy Corbitt, University of Delaware Wellness Center

	Attended
	Darelle Riabov, Blue Cross Blue Shield of Delaware

	
	

	Staff
	

	Attended
	Dora Becton, State of Delaware Division of Public Health

	Attended
	Joya Asika, State of Delaware Division of Public Health

	
	

	Public Attendees/ Other


	

	Attended
	Melissa Gebhart, Gebhart Consulting Services

	Attended
	Cary McCartin, Cancer Care Connection

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



Committee members reviewed and approved the March 17, 2008   Workplace/Workforce Committee meeting minutes without changes.


Welcome, New Committee Member(s) and/or Staff Introductions

Ms. Jeanne Mell, Chair of the Workplace & Workforce Committee (WP/WF), welcomed the Committee. Members introduced themselves around the table. 
Advisory Council Notes from the Chair

Jeanne Mell informed the committee that the WP/WF Committee’s pending budget request has been changed from $20,000 to $15,000 for FY09. The legislative budget should be released in July with the actual amounts.  Also, Ms. Mell advised the committee that amendments to the purple book objectives discussed at the March meeting are not within DCC protocol at this time.  She explained that the committee should continue to work toward its goals as planned, still guided by the main goals of the Purple Book .  She also requested that interim goals for each sub-committee’s objective be developed.
Members Reviewed Workplace/Workforce Committees Year One Accomplishments & Committee Updates
Ms. Mell led the committee in a discussion of accomplishments on the Objectives of the three major goals of the WP/WF Committee:
 Objective 1A- Conducting a statewide needs assessment- Survey was developed and distributed to 500 employers. The committee notes that it has been difficult to get a response back from employers who have been sent the survey. Plan to use interns for follow-up phone calls to increase participation. Needs assessment will be posted on DCC Web site in an effort to get ongoing feedback and data. Suggestions included dissemination during health fairs, sending press releases to announce the survey, or adding Cancer Care Connection’s voice over email capabilities.
Later on in the meeting, the committee briefly revisited the needs assessment survey responses. Darelle Riabov asked if survey will be reissued and Joya Asika stated that it would; she would like to keep a cumulative rate of response, and modify questions as needed. Once committee has funding, an intern will be brought on to assist with increasing survey participation. Joya stated that 500 surveys have been emailed to employers and only 36 responses have been received. Valerie Pletcher stated that employers may not be responding because survey is from a state agency, she suggest using another method to send survey to employers. 

Melissa Gebhart stated that the survey can be maintained month to month and linked to the DCC website with little cost. Eight employers out of the 36 who returned surveys stated that they would like more information.
 Analyzing results and using them to develop targeted initiatives for diverse employers is an ongoing goal, as results come in. Ongoing feedback and data will be used to develop targeted initiatives.
Objective 1B -Creating employer web page on DCC site – This task/action is ongoing dependent upon funding for FY09. The Web site sub-committee has met to determine content and scope of site and potential linkages. The content of the website will be a portal to educate patients, caregivers, survivors on prevention and wellness. Susan Mayer stated it would be easy to link the WPWF Web site to the American Cancer Society’s Web site which has pertinent information on cancer and already provides directions to other sites that can help cancer patients.  Teresa Gillis voiced her concerns over patients’ struggles and ask if Web site will offer information to address workforce adjustments for cancer patients, vocational rehabilitation needs and the applicable employment laws. Joya Asika stated that Dr. Gillis’ input is extremely important because she has first-hand insight of patients’ views, concerns and needs. 
Add a resource guide to the website that has information on personalized services available to employers such as return on investment (ROI) analysis for cancer screenings, learn-at-lunch trainings, legal considerations, mentoring programs and human resources training to assist employees with cancer. Ongoing as site is developed.         
Objective 1C -Distribute existing employer guides- We have identified content for a DCC-branded folder. It will include information from the American Cancer Society on Workplace Solutions and Creating a Healthy Business as well as CD-ROM of area cancer resources from Cancer Care Connection and a one-page on the basics of employer law. Information in the guide will need to be monitored so that it would be periodically updated when needed. Joya Asika informed committee members that the CPE committee will be publishing guidelines for approval of information distributed by any DCC committee and that there is a time lime for submitting materials to them for review and approval. Darelle Riabov suggested that the committee keep a record of WPWF information that would need to be periodically updated. Susan Mayer stated that she would send committee members a copy of the American Cancer Society’s initiatives prior to next meeting. 
Objective 1D – Create speakers’ bureau to disseminate information about the Delaware Cancer Consortium and cancer resources – Work is underway to identify gaps in existing content. Template information already exists according to Jill Royston, subcommittee co-chair.  The committee discussed the overall objectives and action plan for the protocol.  
Establish a panel of speakers composed of public health specialists and DCC chairs and members.
 WPWF Committee is working with CPE Committee on this task. A subcommittee has been formed with representatives of the two committees. One key contact at DHSS will be utilized to filter requests. A list of topics is being prepared as is a letter asking speakers for permission to be listed on the Speakers Bureau. 
Objective 2A – Establish one full-time employer liaison to implement workplace/workforce programs.
Establish allocation for I full time Trainer/Educator III-This task has been achieved. 
The Trainer/Educator III will implement Workplace/Workforce cancer prevention, screening, education, and treatment programs for Delaware employers- In progress. Joya Asika began work in February 2008. She has begun holding health fairs at employer sites and will continue to implement prevention, screening, education, and treatment programs. Jeanne Mell suggested that Advocates of Hope information be given to Ms. Asika to distribute at health fairs. 

Objective 2B – Create partnerships with state and local chambers of commerce organizations and local unions to share information and promote screening and early detection. 
Create a database of contacts in these Chamber of Commerce organizations and local unions – this has been achieved.   

A database of contacts for local Chambers of Commerce and labor unions has been created. 
Objective 2C – Provide information to employers on workplace safety and health resources available to help educate employers on ways to reduce workplace exposures to hazardous materials
Create a database of employer contacts – this has been achieved.     
Identify opportunities to distribute workplace safety and health resources at employer groups and events.-The committee will work on improving methods to identify correct point of contact at companies in the database. Joya Asika will continue to work on opportunities to distribute workplace safety and health resources at employer events. Committee is working on compiling a list of employer events for master calendar. Information on upcoming events should be sent to Joya Asika.
Goal 3: Partner with insurance companies to increase the number of employees accessing screening and risk reduction programs. 
Objective 3A - Work with insurance companies to identify members who are eligible but have not been screened and refer them to cancer screening navigation services.  
Create a database of key contacts in the insurance industry. - Joya Asika will work with DHSS to ID key contacts.  
Outline current insurance practices for increasing screening. - Screening for Life has list of recommended screenings. We will contact insurance companies via email and follow-up phone call to determine what practices they are using to increase screenings. The committee will develop bullet points to guide the information.  Susan Mayer will contact Alva Hutchinson to invite her to the next insurance sub-committee meeting and also to request that she contact Joya Asiak, as Ms. Hutchinson has established a list of criteria she uses when contacting insurance companies.

Identify potential gaps in identification process and quantity number of members impacted. - This goal is shared with the Data Committee. We will use Needs Assessment results to determine what employers are doing and identify potential gaps. The two committees will need to coordinate with each other to ensure that they are in sync on this task. Joya stated that the survey would be useful in tailoring information to see gaps for educational purposes.
Due to privacy and HIPAA issues we ran into roadblocks in achieving this goal. Instead the insurance sub-committee recommends looking at gaps in employee coverage as a way of meeting this goal and determining how we can educate employers and insurance companies to work together ensuring screenings and health plan coverage.  
Working with insurance companies, employers and employees to identifying barriers to available cancer screenings and wellness programs. – Cost was identified as the primary barrier. This will be a topic of discussion for Year 2 Forums. We’ll also look at survey responses.
Committee members had the following suggestions for the Year 2 Forums:

· Developing quarterly employer forums

· Focus on small to medium-sized businesses

· Hold ½-day meetings or events and include brunch

· Find state resources for them

     

Objective 3B -Using Aggregate claims data, help insurance companies ID cancer screening/risk reduction programs.
Work with the Data Committee of DCC to use aggregate claims data from insurers.- Achieving this goal is dependent on the progress of the Data Committee. We will receive updates from the Data Committee as their committee partners with stakeholders and discovers the parameters of data accessibility from the insurance companies 
Use resources and bench marking to blueprint recommended risk reduction programs that meet employer needs.
Using Screening for Life guidelines, we DPH will compile list of recommended screening programs offered by insurers that employers should consider. The WP/WF Committee will partner with Advocates of Hope on employer toolkits for risk reduction and screening programs.
Objective 3C -Provide info and resources to employers on workplace wellness initiatives.

Identify organizations that can provide information and resources to employers on workplace wellness initiatives. Cancer Care Connection has achieved this goal through its CD which lists all area cancer resource organizations. Information must be organized into a list that will be available online, by health fair and in our toolkit.  We will be relying on the WP/WF Committee section of the DCC Web site expansion to make information and resources on workplace wellness initiatives available to employers.

Create links on the DCC website to make information and resources on workplace wellness initiatives available to employers. - Dependent on Web site funding.
Create minimum and excellence recommended “standards” for employer based cancer risk reduction and screening programs, then highlight companies that meet or exceed standards. - Will use CEO Gold Standard and adapt for smaller employers. Plans are underway to recognize a company that has met and/or exceeded standards at the Oct. 2008 Advocates of Hope Summit.
Objective 3D -Collaborate with insurance providers to streamline member info on benefits and coverage-  
Fiscal Year 2009 Budget
Create a short term task force made up of key insurers to address this objective. Plans are to pull insurance contacts from database and invite them to serve on task force.   
Compile resource file of current insurer’s information- This is an ongoing task.
Hold quarterly collaboration sessions with insurers and employers to share ideas. - This task will be accomplished through the Year 2 Forums mentioned above.  


Along with the meeting agenda, the following documents were provided at this meeting and are available upon request to Dora Becton at 302-744-1038 or via e-mail at:  dora.becton@state.de.us


Follow Up
.
	Action Item/Task
	Responsible Party

	Develop a list of key contacts in the insurance industry.
	Joya Asika

	Contact Committee Members with copy of ACS initiatives prior to next meeting.
	Susan Mayer

	Send an email to Alva Hutchinson requesting her assistance as she has an established list of criteria she uses for contacting insurance companies.
	Susan Mayer




The next Delaware Cancer Consortium Workplace & Workforce Committee meeting has been scheduled for Monday, July 21, 2008 10:00 a.m. at Delaware Technical Community College, Dover, DE. 




Delaware Cancer Consortium�Workplace & Workforce Committee Meeting Minutes


May 19, 2008


Delaware Technical & Community College


Dover, DE














Attendees





Review of Previous Meeting Minutes





Old & New Business





                                                                                      


                                                                                            Follow-Up





Future Meeting(s)








