
	Delaware Cancer Consortium
	September 22, 2003

	
	12:30 p.m. to 1:30 p.m.

	
	DTCC Terry Campus, Dover, DE

	Committee:
	Colorectal
	Type of meeting:
	Kick-off Meeting

	Facilitator:
	Management Concepts, Inc.
	Note taker:
	Vicki Hayden

	Attendees:
	Steven Grubbs, MD – Chairperson

	
	Victoria Cooke – Executive Director, Delaware Breast Cancer Coalition, Inc.

	
	Allison Gil – Cancer Control Manager, American Cancer Society

	
	Nora C. Katurakes, RN, MSN, OCN – Helen F. Graham Cancer Center

	Observers:
	Paul Silverman - Chief of Health Monitoring and Program Consultation, Division of Public Health

	
	Vicki Hayden – Program Assistant, Management Concepts, Inc.

	Other Committee Members:
	David J. Cloney, MD, FACS – Atlantic Surgical Associates 


Minutes

	Agenda item:
	Introductions

	Discussion:
	Self-introductions by group


	Agenda item:
	Brief Overview of Advisory Council History

	Discussion:
	Overview of the history of the Advisory Council and the intent of the Delaware Cancer Consortium (DCC). 


	Agenda item:
	Workplan Goals and Objectives

	Discussion:
	· Committee agreed that it should focus on the accomplishments that could have the most impact in a finite period of time. The goal of achieving 80% of target population screened in the next 5 years would make a definitive difference.
· Would like to establish/work within a network of service providers, most likely hospitals. 

· Funds have already been allocated for the expansion of Screening for Life to include colorectal screening ($443,000?). This program has the mechanism to do the tests; there are age requirements; the DCC funds will reimburse Screening for Life for price of screening. 

· The DCC has allocated $700,000 for treatment, but the committee was uncertain of what that would entail, who would be eligible, which costs are included, etc... More questions were raised than answered. 
· Dr. James Gill of Christiana Care won the bid for evaluation ($50,000). Need to give a description of the network to Dr. Gill for his work to commence.

· An amount of $900,000 has been allocated annually to cover care coordination. Coordinators role should include outreach to eligible population for colonoscopy screening, and when necessary to receive treatment. Nora Katurakes has demographic maps available indicating where outreach is needed. These maps could be useful to drill down and help focus outreach efforts.

	Conclusions:
	Committee members should be prepared to discuss job description for Case Managers (Colorectal “Czar”/Patient Advocates) who would be responsible to reach out to community. Positions will be full-time. Envision Care Coordinator/Case Manager as being centrally located at the hospitals.

	Action items
	Person responsible
	Deadline

	· Research job description for Care Coordinators
	Committee members
	


	Agenda item:
	Roles and Responsibilities
	Presenter:
	

	Discussion:
	Presented a brief overview of “Roles and Responsibilities” included in meeting materials. 


	Agenda item:
	Recruitment Needs

	Discussion:
	Committee discussed potential resources needed to accomplish its objectives.

	Conclusions:
	The following were identified as membership needs:
Dr. Palekar – Gastroenterologist in Lewes, DE

H.C. Moore – Nanticoke Memorial Hospital

Alice Edgell – Screening for Life

Kate Salvato – Director of Education, Bayhealth

Eileen Schmitt, MD – Director, St. Clare Outreach

	Action items
	Person responsible
	Deadline

	· Solicit potential members for participation in committee goals.
	
	

	· Contact Nanticoke for Outreach Coordinator
	
	


	Agenda item:
	Regular Meeting Schedule

	Discussion:
	Discussed time/location for next meeting.

	Conclusions:
	Next meeting will be Thursday, October 23, 2003, from 8:30 a.m. to 10:00 a.m. at the Helen F. Graham Cancer Center, Room 1107A. A conference call will be set up for those unable to attend physically.

	Action items
	Person responsible
	Deadline

	· Set agenda for next meeting.
	
	

	· Schedule meeting, notify participants, and send meeting materials as necessary for next meeting.
	Vicki Hayden
	


	Agenda item:
	Next Steps/What to Expect
	Presenter:
	


Other Information

	Resources:
	Chairperson’s Notebook – Committee Member List, DCC Member List, DCC Meeting Agenda, Committee Meeting Agenda, Membership Recruitment Form, Meeting Planner, Committee Member Responsibilities and Expectations, Committee Goals & Objectives, Senate Bill 102

Committee Member Packet – DCC Meeting Agenda, Committee Meeting Agenda, Committee Member List, Committee Member Responsibilities and Expectations, DCC Bylaws (draft), Senate Bill 102
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